10
LESSONS
AFTER 26 YEARS
IDEAS TO HELP MAKE YOUR CAREER AND LIFE MORE SUCCESSFUL
“After 26-years of service, I’m convinced that experience is the hardest teacher since it gives
the exam before any lessons are taught. Here are some of the most important lessons I learned
from my time in uniform and my experiences from the public and private sector. Please share
these lessons with others so they can also learn from my successes and failures. All the best
in your future endeavors.”
- BRIAN NISWANDER,
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Founder of Military-Transition.org

TAKE CARE OF
YOURSELF

You need to take care of
your own health, family,
education and career first.
Don’t put off going to the
doctor, attending family events, investing,
or planning your education and career since
no one else will. I learned much of this the
hard way and wish that I would have paid
more attention when a mentor shared this
lesson with me early in my career. Take the
time and ensure these items are aligned
before problems become insurmountable.

2

KNOW WHAT’S
IMPORTANT

There’s always more to
accomplish than time
allows and attempting to
do everything is a recipe
for disaster and burnout.
Goals and priorities allow you to focus on
activities which have the greatest impact.
Don’t spend precious time and energy on
things that don’t matter. Identify, focus
and accomplish what’s most important
first. Then go back and address
additional tasks and activities that
aren’t priorities.

SERVING THOSE
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BE POSITIVE
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READ
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LISTEN

Optimism is a force multiplier
that can enable monumental
accomplishment. It draws people towards
your purpose while negative attitudes push
them away. It can also disarm potential
conflicts. Regardless of the situation, put
on the face of optimize and move forward.
One of the best ways to learn
and expand your horizons is
through reading. Books, magazines,
journals and blogs are great sources
of information. Find a few minutes each
day or schedule a block of time each week,
at minimum, to learn and grow through the
ideas of others. If your schedule is so busy
that you can’t find the time to read, consider
listening to a few audio books.
Don’t confuse hearing, which is
passive, with the active function
of listening. Listening results in understanding
and learning, which is critical to success.
Supervisors, subordinates, instructors, peers,
friends and families want you to listen – not
just hear. Repeating the important
points of a message is a great way to
demonstrate that you were listening
versus simply hearing what they said.
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